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President’s Message
1997

“Maximizing Our Technology and 
Ourselves”

 It is a privilege and an honor to serve 
as President of the Association of Iron 
and Steel Engineers for 1997. This is a 
great organization, some 11,000 strong, 
of engineers, operators, suppliers, and 
students, brought together by the com-
mon goal of making the North American 
steel industry the best that it can be. The 
AISE’s leadership position as a technical 
organization is testimony to its 90 years 
of commitment to timely, quality programs 
that are valuable and responsive to the 
needs of its members.
 During the last decade, almost all 
aspects of our jobs have changed—the 
process, the equipment, the tools we 
use to solve problems, the organizational 
structures we work in, and our roles in 
those organizations. We now wear mul-
tiple hats. In addition to being engineers, 
operators, suppliers and customers, we 
must also be business managers, team 
members, and coaches.
 While the right or best technology is 
fundamental, a great part of our suc-
cess lies with our people. The best new 
equipment or process does nothing until 
people bring it to life. Those people with 
the best understanding of, and/or the 
best ability to interact with their process-
es will have the skills and the confi dence 
to quickly adopt and implement technol-
ogy. They will be best able to maximize 
what they have and then improve it. 
 We must make the best use of the in-
tellectual assets of our people, give them 
the wisdom to see their potential, and the 
confi dence to go for it. The organizations 
that do this will best optimize their equip-
ment and become the industry leaders. 
Our challenge is to position people to be 
successful.
 This is a great time to be a part of the 
steel industry and AISE. The Associa-
tion’s excellent staff and technical com-
mittees are providing a variety of 

seminars and programs ranging from 
technical, to training, to operation philos-
ophy. Your participation is welcome and 
needed to keep our organization dynamic 
and alive.
 I look forward to 1997 and to working 
with you on AISE’s challenges, its oppor-
tunities, its potential.
   Tim Lewis
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