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 It is both an honor and a privilege to be 
President of the Association of Iron and 
Steel Engineers for 1992, the year the 
Association celebrates its 85th anniver-
sary. AISE’s continuing position of leader-
ship as a service organization refl ects its 
responsiveness to the changing needs of 
our industry as it becomes more complex 
and sophisticated.
 After major restructuring and large 
investments to modernize production 
facilities to world-class status, the North 
American steel industry is now in good 
position to complete globally. These 
competitive production and process-
ing capabilities have been achieved by 
investments in new technology and more 
effi cient operating practice. World-class 
operation is the basis of competition in 
the 1990’s. Customers’ demands are 
continuously lifting quality standards, 
and what is now considered outstand-
ing performance will likely become the 
norm by the end of this decade. Process 
superiority favorably affects cost, quality, 
and delivery; consequently, cost-effective 
technological innovation is of increasing 
importance for the future economic pros-
perity of our industry. However, new tech-
nology requires special skills to produce 
large advances in productivity and quality 
of products and services. Investment in 
the development of human resources is 
an important element of any strategy to 
achieve the required competitive position 
and the profi t performance of business.
 Against a backdrop of intensive global 
competition, escalating costs, and expen-
sive environmental issues, the iron and 
steel industry faces the challenge of being 

creative and able to innovate quickly and 
effi ciently. In response to this need, the 
Association has recently created a new 
engineering division to address environ-
mental problems and continues to fund 
numerous applied engineering projects 
that will benefi t the steel industry. Expen-
ditures for these projects have amounted 
to approximately 2.5 million dollars over 
the past 10 years. Projects presently 
underway include major studies to reduce 
cost of mill buildings, to improve the life of 
BOF vessels and lining, and to enhance 
the quality of hot rolled products through 
better strip cooling control.
 The Association of Iron and Steel 
Engineers’ guiding principle is to play an 
important role in the physical and tech-
nological development of a modern steel 
industry by providing services that are 
relevant to the needs of the times. This 
is accomplished by providing a forum, 
with signifi cant international participation, 
for the specialists in the broad spectrum 
of technologies to present the latest 
developments in process design and 
equipment from around the world and to 
identify future direction and priorities in 
the area of research and development for 
the iron and steel industry.
 Our industry is undergoing essential 
changes in marketing and operation. The 
AISE commitment is to be in step with 
these changes by developing innovative 
programs which address both needs and 
opportunities for the selective application 
of process technologies which result in 
production fl exibility and high operating 
effi ciency, essential requirements for 
corporate success and survival in the 
emerging global economy.
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