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Wednesday, 19 November 2014

8 a.m.

Birmingham and Southwest Member
Chapter Golf Outing (optional)
English Turn Golf and Country Club

5-6:30 p.m.

Registration, Welcome Reception and
Vendor Displays

Roosevelt Ballroom, Salon 1 and Promenade

Thursday, 20 November 2014

7-8 a.m.
Registration and Breakfast
Crescent City Ballroom

8-8:25 a.m.

Welcome by AIST Executive Director,
Agenda Review and Attendee Introductions
Roosevelt Ballroom, Salon 5

8:25-9 a.m.
AIST State of the Association Update
Roosevelt Ballroom, Salon 5

9-10 a.m.
Overview of Manufacturing Economy
Roosevelt Ballroom, Salon 5
* Keith Prather, managing director, Armada
Corporate Intelligence

10-10:15 a.m.
Refreshment Break
Roosevelt Ballroom, Salon 1 and Promenade

10:15-11 a.m.
Air-1t-Out Discussion
Roosevelt Ballroom, Salon 5

11 a.m.=12:30 p.m.
Leadership Perspectives Keynote
Presentation
Roosevelt Ballroom, Salon 5
e Daniel M. DiMicco, chairman emeritus,
Nucor Corp.

Dress code is business casual.

@ sz, Thermo S\acp ..l.m

Schedule of Events

_- seveltiNew Orleans — A Waldorf Astoria Hotel 4 New Orleans, La., USA

12:30-2 p.m.
Lunch with Keynote Presentation
Crescent City Ballroom
* Robert Hunter, Midrex Technologies Inc.
Shale Gas — A Revolution in the Energy
Sector: Effects on Ironmaking and
Steelmaking in America

2-3 p.m.
AIST Strategic Initiative Planning
Roosevelt Ballroom, Salon 5

* Introduction

* Group Breakouts

3-3:15 p.m.
Refreshment Break
Roosevelt Ballroom, Salon 1 and Promenade

3:15-5 p.m.
Strategic Initiative Planning (cont.)
Roosevelt Ballroom, Salon 5

* Group Reports

* Plan Prioritization

5:30-6:30 p.m.
AIST Networking Reception and Vendor
Displays

Roosevelt Ballroom, Salon 1 and Promenade

6:30 p.m.
Dinner with Panel Discussion
Crescent City Ballroom
Moderator: Donald Bryant, Steel Dyanmics Inc.
* Matt Brace, vice president — central region,
CMC Americas
* Terry Fedor, executive vice president —
U.S. Iron Ore Operations, Cliffs Natural
Resources, and 2013-2014 AIST president
* Glenn Pushis, vice president and general
manager, Steel Dynamics Inc. — Flat Rolled
Div., and 2014-2015 AIST president
* Chris Stout, vice president — trading, The
David J. Joseph Co.

Friday, 21 November 2014

7-8 a.m.
Breakfast
Roosevelt Ballroom, Salon 2-3

8-10 a.m.
Bankable Leadership — Happy People,
Bottom-Line Results and the Power to
Deliver Both
Roosevelt Ballroom, Salon 5

¢ Dr. Tasha Eurich, principal, The Eurich Group

10 a.m.—Noon
AIST Executive Committee Meeting (private)
Napoleon

10-10:15 a.m.
Refreshment Break
Roosevelt Ballroom, Salon 1 and Promenade

10:15-11 a.m.
Generational Hysteria — Why Most
Generational Issues Are Leadership Issues
in Disguise
Roosevelt Ballroom, Salon 5

* Dr. Tasha Eurich, principal, The Eurich Group

11-11:45 a.m.
Hope is Not a Plan — Why You Need a
Leadership Strategy
Roosevelt Ballroom, Salon 5
* Dr. Tasha Eurich, principal, The Eurich Group

11:45 a.m.—Noon
What Happens When You Get Back to the
Real World?
Roosevelt Ballroom, Salon 5
* Dr. Tasha Eurich, principal, The Eurich Group

Noon-1 p.m.
Lunch

Roosevelt Ballroom, Salon 2-3

1-2:30 p.m.
AIST Jeopardy

Roosevelt Ballroom, Salon 5

2:30-3 p.m.
Conference Summary
Roosevelt Ballroom, Salon 5

3-5p.m.
AIST Board of Directors Meeting (private)

Roosevelt Ballroom, Salon 4



