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Evaluating AIST Benefits

Establishing Equilibrium Between Importance and Satisfaction

Base: Leader – 33; Member – 645 Ranked on a 5 scale: 1 is low, 5 is high.
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The importance of individual aspects of AIST mem-
bership is illustrated in Figure 2. For each member 
benefit, we asked the respondents two questions: (1) 
How important is it? and (2) How satisfied are you with 
it? With a 0.03 differential between the rankings of 
average importance and average satisfaction, our sur-
vey respondents were pleased overall with the return 
on their AIST investment. However, our association’s 
leaders1 consistently placed a higher degree of impor-
tance on their AIST benefits, when compared to the 
“less involved” member. The corresponding higher 
levels of leader satisfaction emphasize the value of 
their involvement.

When evaluating benefits, it is important to employ 
the association’s resources wisely to ensure items 
deemed to be more important maintain a high level 
of satisfaction. Figure 3 helps to establish equilibri-
um between importance and satisfaction. Benefits 
located closest to the equilibrium line are the most 
balanced with regard to perceived importance and 
resulting satisfaction. Generally, there was good 
correlation across the board, reinforcing the notion 
that AIST resources are properly deployed for maxi-
mum benefit. However, several items do require 
more attention.

Opportunities to network with other professionals 
in the field (item 11) is the most important benefit 
for the AIST leadership, and one that needs more 
attention to raise its level of respondent satisfaction. 
Access to the most up-to-date infor-

mation (item 4) was also 

Figure 3


