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Steel Price Volatility: Where’s the Bottom? Recovery on the Horizon?
As has often been the case in the 
past, pricing developments in 
the steel industry tend to unfold 
at “warp speed.” In its report pub-
lished in early June, WSD predicted 
the world price of hot-rolled band 
(HRB) could see a collapse to about 
US$600/metric ton, FOB the port of 
export, by late-Q3 of this year. This 
is precisely what has transpired in 
the past few weeks, as the price has 

plummeted from a recent high of 
about US$1,300/metric ton in mid-
April to a low of about US$585/met-
ric ton, with signs of price rebound 
on the horizon. The price in early 
September was about US$615/met-
ric ton.

Time and again over the past two 
decades, and usually irrespective 
of the trend in underlying steel 
demand, the HRB export price has 

U.S. export steel buyer/seller cardiac arrest. U.S. export price for hot-rolled band, 
FOB the steel plant (month-to-month price change). Sources: Price Track and 
SteelBenchmarker™.
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World export steel buyer/seller cardiac arrest. World export price for hot-rolled band, 
FOB port of export (month-to-month price change).

Figure 1

-350
-300
-250
-200
-150
-100
-50

0
50
100
150
200
250
300
350

Ja
n-
70

Ja
n-
71

Ja
n-
72

Ja
n-
73

Ja
n-
74

Ja
n-
75

Ja
n-
76

Ja
n-
77

Ja
n-
78

Ja
n-
79

Ja
n-
80

Ja
n-
81

Ja
n-
82

Ja
n-
83

Ja
n-
84

Ja
n-
85

Ja
n-
86

Ja
n-
87

Ja
n-
88

Ja
n-
89

Ja
n-
90

Ja
n-
91

Ja
n-
92

Ja
n-
93

Ja
n-
94

Ja
n-
95

Ja
n-
96

Ja
n-
97

Ja
n-
98

Ja
n-
99

Ja
n-
00

Ja
n-
01

Ja
n-
02

Ja
n-
03

Ja
n-
04

Ja
n-
05

Ja
n-
06

Ja
n-
07

Ja
n-
08

Ja
n-
09

Ja
n-
10

Ja
n-
11

Ja
n-
12

Ja
n-
13

Ja
n-
14

Ja
n-
15

Ja
n-
16

Ja
n-
17

Ja
n-
18

Ja
n-
19

Ja
n-
20

Ja
n-
21

Ja
n-
22

US
$ 

pe
r M

et
ric

 T
on

http://www.worldsteeldynamics.com


19
NOV 2022 I  IRON & STEEL TECHNOLOGY I  AIST.ORG

plummeted and rallied about every six to 10 months. 
Since 2000, the HRB export price trend has changed 
directions about 38 times, for an average duration of 
10 months (Figs. 1 and 2). Interestingly, since the HRB 
export price declined from the summer of 2021 until 
early 2022, it rebounded to an all-time high of about 
US$1,300/metric ton in April 2022 and then went 
back on a downward spiral for the past five months. 

Products for which prices are highly volatile include 
prime scrap, obsolete scrap, iron ore, coking coal, 
metallurgical coal and commodity grade steel prod-
ucts — all of which have risen and fallen numerous 
times in the past few months.

However, just as downside forces can emerge unex-
pectedly and impact steel markets at warp speed, so 

could upside forces that might seem equally unlikely 
amidst the apparent calamity that belies today’s steel 
markets. As WSD sees it, there is a growing likelihood 
that by early 2023 a number of potentially coincident 
forces could conspire to surprise buyers and send steel 
prices surging unexpectedly, despite a still-depressed 
overall economic environment and perhaps still medi-
ocre underlying steel demand conditions.

Coincidentally, U.S. prices have been on a steady 
upward rise since the pandemic began in March 2020. 
It hit an all-time high at the end of 2021 at about 
US$2,070/metric ton and has been on a slow decline 
for most of 2022.

This report includes forward-looking statements that are based on current expectations about future events and are subject to uncertainties and factors relating 
to operations and the business environment, all of which are difficult to predict. Although WSD believes that the expectations reflected in its forward-looking 
statements are reasonable, they can be affected by inaccurate assumptions made or by known or unknown risks and uncertainties, including, among other things, 
changes in prices, shifts in demand, variations in supply, movements in international currency, developments in technology, actions by governments and/or other 
factors.� ✦

ROLL OUT DEFECTS, ROLL IN PROFITS

Regal Rexnord, Creati ng a bett er tomorrow, Falk, Jaure, Kop-Flex, Percepti v and Rexnord are 
trademarks of Regal Rexnord Corporati on or one of its affi  liated companies.
© 2020, 2022 Regal Rexnord Corporati on, All Rights Reserved.   MCAD22004E • Form# 9500E

If a coupling failure stops an entire line, the high cost 
of downtime starts. Regal Rexnord works full-time 
to optimize Falk®, Jaure®, Kop-Flex® and Rexnord 
couplings to minimize risk, optimize costs, and keep 
your operations up and running. And, our Perceptiv™

diagnostic services team can help move your plant to 
a proactive maintenance strategy, including:
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