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Strategic Insights From WSD
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WSD’s steel experience, steel
database and availability of steel
statistics are the principles for
performing steel forecasts, studies
and analysis for international
clients. WSD seeks to understand
how the “pricing power” of steel
companies the world over will be
impacted by changes in the steel
industry’s structure. The views
and opinions expressed in this
article are solely those of World
Steel Dynamics and not
necessarily those of AIST.
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Evolving steel industry “industrial structure”

WSD has identified 11 “driving forc-
es” provoking change in the steel
industry’s competitive environment.
Well-positioned companies will have
a good opportunity to succeed in
this environment notwithstanding the
strong possibility that global steel pro-
duction in 2025 will be little changed
from the present time. Losers will also
be commonplace, with their more
attractive assets acquired by their
stronger competitors.

Table 1

The critical challenge is for the
non-Chinese steel mills to not be
dragged down by sizable oversupply
in China. It is imperative for them
that China’s “steel exporting armada”
is defeated — i.e., Chinese exports
don’t surge in the future. In October
2017, Chinese exports annualized fell
to about 60 million metric tons versus
peaks of 130 million metric tons in
September 2015 and 125 million met-
ric tons in June 2016.

Steel Industry “Driving Forces”

This report includes forward-looking statements that are based on current expectations about future
events and are subject to uncertainties and factors relating to operations and the business environ-
ment, all of which are difficult to predict. Although WSD believes that the expectations reflected in its
forward-looking statements are reasonable, they can be affected by inaccurate assumptions made
or by known or unknown risks and uncertainties, including, among other things, changes in prices,
shifts in demand, variations in supply, movements in international currency, developments in tech-
nology, actions by governments and/or other factors. +
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