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AIST Strategic Plan Review
Initiatives

• Initiative 1: Membership Retention & Growth

• Initiative 2: Technology Training & Education

• Initiative 3: Globalization of Networks & Programs

• Initiative 4: Next Generation Workforce Development
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IRONMAKING CASTINGSTEELMAKING ROLLING PROCESSING

Mission To advance the technical development, 
production, processing & application of iron and steel.

Vision To be a global leader in networking, education and 
sustainability programs for advancing iron and steel 
technology.
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Member Chapter & Technology Networks
Our Most Active Members Serving the Industry

• 22 Regional Member Chapters on 6 Continents

• 29 Technology Committees in 9 Divisions
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Initiative 1: Membership Retention & Growth
16,000 AIST professional memberships by the end of 2028
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Initiative 1: Membership Retention & Growth
FY2027 Priorities

• Evolve program to improve public perception of steel

✓Women in Steel – expand programming

• Young Professional Program – Expand programming; add award

• Website redesign for user experience 

✓Corporate Enrollment Program growth

✓Integrate Young Professionals into Leadership process for TC and MC

• Build networks between Professional, Student Member Chapters, and Trade Schools

• Outreach to CEOs and affiliated sectors with GSDF

• Launch Mid South Member Chapter

• Expand Europe and MENA Member Chapters

✓Evolve trade school outreach
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Website Redesign

Mobile-friendly Website

Secured in the Cloud

Built to Grow



Website Redesign

Your Profile is a 

Self-Service Center



Website Redesign

Improved Event 

Registration



Website Redesign

Your Downloads

All in One Location
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AIST Mid South Member Chapter

9 Mills - 14 mm tons/year Melt Cap.

Formal Business Plan Created

Seeking 25 Member Endorsements

Requesting Board Approval May 2027
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AIST Mid South Member Chapter
Strong industry engagement - Two sold-out trap shoots in Jonesboro, Arkansas



2026 AIST Leadership Conference

Initiative 2: Technology Training & Education
29,000 annual program participants and 200 education program by 2028
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Initiative 2: Technology Training & Education
FY2027 Priorities

✓Disseminate roadmap to industry

• Evolve roadmap technology and workforce readiness levels

• Advance Artificial Intelligence in steel manufacturing (AI Subcommittee)

• Promote advancements of Long & Forged Products

• Manufacturing Summer Camps (Sparkforce)

✓Promote advancements of Climate Neutral Steel (SSAI 2026, Energy Conf 2026, 

Environmental Solutions 2026)

• Study Tours: CC (Brazil), LP (Italy), Galv. (Europe), Spec. Alloy (Germany), EAF (Turkey)

✓ Improve online Visibility of Research & Academic Papers

• Organize Intl. Conferences: Galvatech (Monterrey 2026), IAS Crane Symp (Argentina 2027), 

DRI Training (Austria 2027)

✓Expand International Tech Comm mtgs (Galv & Oxygen Steelmaking)

✓USA Capacity Data Collection for OECD GFSEC  
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AI Subcommittee Key Objectives 

• Identify and share proven AI use cases

• Develop best practices for safe, reliable, and 

ethical AI implementation. 

• Facilitate training and education programs

• Foster cross-committee collaboration for AI 

applications













Argentina Crane Symposium 2027

September 2027



European DRI Training Conference

11 October 2027





2026 AIST Leadership Conference

Initiative 3: Globalization of Networks & Programs
15% professional membership outside North America by end of 2028
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Initiative 3: Globalization of Networks & Programs
FY2027 Priorities

• Europe — ESF 2026 (Italy), METEC 2027 (Germany), GTC mtg (Germany), OSTC mtg & tour 

(Germany)

• Middle East — MENA SF 2027, Webinars, TTC’s

• Study Tours: CC (Brazil), LP (Italy), Galv. (Hungary/Belgium), Spec. Alloy (Germany), EAF 

(Turkey)

• Mexico — ExpoAcero 2026 & 2027, CSRTC/GTC joint meeting, Galvatech 2026

• GSDF International CEO Participation

• Turkey – Expand Regional Programming

• Conduct Galvatech (Monterrey 2026), IAS Crane Symp (Argentina 2027), DRI Training 

(Austria 2027)

• SEASI — WSD Breakthrough Technology Conference 2025

• Australia/New Zealand — Steelmaking Symposium 2026, OSTC BBSC Qrtly Meetings

• Expand TC platform into Europe and Mexico

• Virtual Tech Comm Meetings and Webinars

• Pilot Mexico Foundation
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Register Now!
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European Galvanizing Subcommittee
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Oxygen Steelmaking Technology Committee
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2007 BOF — Germany
2010 BOF — Germany
2012 BOF — Europe
2015 CC  — Germany
2016 EAF — Italy
2017 LP — Italy
2018 Foundry — Spain
2018 EAF — Germany
2025 GALV — Europe
2026 LP — Italy
2026 BOF — Germany
2027 GALV – Europe
2027 SpecAlloy – Germany 
2027 EAF — Turkey 

2014 BOF — Japan
2017 CC — Japan 
2018 BOF — Korea/Taiwan
2024 CC — Korea
2025 CM — Japan

Collaborative Networking and Technical Exchange

2011 BOF — Brazil
2013 EAF - Argentina

  2014 EAF — Brazil
2026 CC — Brazil

2015 ISIJ BOF — North America
2018 ISIJ CC — North America
2018 Korea — North America
2024 LP – North America
2025 GALV – North America

2016 Foundry — United Kingdom

2019 LP — Scandinavia
2019 BOF — Scandinavia/Europe
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Initiative 4: Next Generation Workforce Dev.
Award Education Funding of $1.3M/year w/55 internships by end of 2028

$807,393 $760,561 $1,015,917 $1,152,401 $1,179,141 $1,249,060 

24 23
43 40 46 50

1

10

100

1,000

10,000

100,000

1,000,000

10,000,000

2021 2022 2023 2024 2025 2026 (est.)

Educational Funding (AY) & Internships (AY)

Funding Internships



2026 AIST Leadership Conference

Initiative 4: Next Generation Workforce Dev.
FY2027 Priorities

• Improve Foundation website and database

• Deploy Scholarship/Grant Administration Systems

• Increase number of interns to 60 per year

• Evolve semi-annual journal of peer-reviewed research

• Enhance marketing for Foundation programs

• Implement Steel to Students: Trade School Outreach program via DOE 

grant

• Launch campaign to improve public perception of steel

✓Conduct regular HR Committee meetings

✓Virtual University and workforce development visits
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AIST Foundation: Steel Intern Scholars

• 60 Steel Intern Scholarships

• US$7,500 Scholarship

• Paid Summer Internship



AIST Foundation: Scholarships, Internships, Academic Grants

The Steel Industry’s Next Generation

2025:  $1,217,090

2024: $1,152,401

2023:  $1,015,917

2022: $760,561

2021: $807,393

2020:  $679,808

2019:  $723,176

The AIST Foundation has awarded more 

than US$9.8 million in since 2006.



US$200,000+ Pledge Club

AIST Foundation

US$100,000+ Pledge Club
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AIST Transactions of Iron & Steel Research
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AIST Foundation: Scholarships, Internships, Academic Grants

The Steel Industry’s Next Generation
2025:  $1,217,090e

2024: $1,152,401

2023:  $1,015,917

2022: $760,561

2021: $807,393

2020:  $679,808

2019:  $723,176

The AIST Foundation has awarded more 

than US$9.8 million in since 2006.



Thank you!!
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