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AlIST Strategic Plan Review

Initiative 1: Membership Retention and Growth Initiativ

Technology Training and Education

To encourage membership, we wil provide our members with access to networking and AIST Technology Committees wil conduct qualty fraining and knowledge dissemination by
educational opportunities that identity AIST os the primary source of knowledge for iron ond utiizing our members' ideas 1o develop courses, publicafions and materials in support of this
steel technology. Our strategy wil include: earming member loyalty (refention| and building Initiative. Our strategy includes: creation of relevant training, providing forums for technical

AIST brand awareness (growth). exchange, and communicating fechnical advancements 1o enhance worklorce development.

ASSOCIATION FOR IRON .

HNOLOGY
Desired Outcome Desired Oulcome
By fhe end of 2028, AIST professional membership wil recch 16,000

By the end of 2028, AIST wil average 29,000 annual regktered program participants and 200
annual formal education programs

AIST Pre

essional Membership by Year

16,000 Tt i ram Participants & Education Programs
81250 14241 HO000. = 23689 25,484 28297 28,651 24611
14,000 13.460 10,000
13.000 12,403
1.000
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Strategic Plan o4 A
10,000 - ~ 10
2021 2022 2023 2024 2025 2026 {as of 30 Sept ) :
Tactics 2021 022 02 2024 2025 2026 (os of 30
Sept.
U I l I I I I G W AIST has defined multiple factics fo assist with this goat: WFarticipants # frograms o
« AIST website upgrade + Corporate Encoliment Program . =
- Social media confinuous improvement + Member survey Tactics
* Membership Committee Progroms: * Publcations
NHIC, YP, Wormen in Stee! Orlha Dhaclon To accomplih this goal, AT has defined the following factics:
202 5_2028 + Technology Committee open envoliment o Enhance Academic Discoverabiity + Maior technical forums (AlSTech & MS&T] + Producerengagement
« Technology Committee in-pecson & * Road Shows « Leodership strategies (LC, GSOF, WIS & ELA]  + Enhance technical web content
virtual meetngs - Establish regional Technology Committees  + Evolve pubic/private partnerships for
+ Int'l Information Exchange (Study Tours) breakthrough technologies

infemational Steel Academy (1SA) « Evolve indusiry Analytics
FY2027 Prioties | Infemational Steel Forums (ISF) + Bulld platform for sustainable ond
Evalve program fo improve public 8uld networks between Professional Promote new applications for steet digitazation fechnologies
perception of steel Student Member Chapfers. and Trade - Open envaliment for
- expand programming 0ols
Young Professional Program - Expand

\
=
i
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Quireach to CEOs and affiiated sectors.
ith GSDF

RATEGIC PLAN SUMMARY / LAST UPDATED: 30 SEPTEMBE

rogramming; add award FY2027 Priorities
+  Wabslte redeson for user experience. «  Lounch Memphis Member Chapter ¥ Disseminate roadmap fo indusiry o Study Tours: CC (Brazil, LP (italy), Galv.
¥ Corporate Envoliment Progrom growth +  Expand Europe and MENA Member +  Evoive roadmap technology and workforce (Europe), Spec. Alloy (Germany), EAF (Turkey)
i inimsprae {oung Hoissdoncs o Choplen readiness levels v Improve oniine Visbity of Research &
Leodership process for TC and MC Evolve frade school outreach ' Advance Arfificial infeligence in steel AN BopetE
monufecturing (Al Subcommittee) « Orgonize Infl. Conferences: Galvatech
+ Promote advancements of Long & Forged (Monterrey 2026), IAS Crane Symp (Argenfina
Products 2027). DR Training (Austria 2027)
. Summer Camps v Expand Tech Comm migs (Galv
¥ Promote advancements of Climate Neutral & Oxygen Steeimaking)
Steel (SSAI 2026, Energy Conf 2026) ¥ USA Capacity Data Colection for OECO

AIST STRATEGIC PLAN SUMMARY / LAST UPDATED:

GFSEC
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Scan here for full
conference materials
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AlIST Strategic Plan Review

Initiatives

* |nitiative 1: Membership Retention & Growth
* Initiative 2: Technology Training & Education
* |nitiative 3. Globalization of Networks & Programs

* Initiative 4: Next Generation Workforce Development



. Mission To advance the technical development,
¢~ production, processing & application of iron and steel.

O Vision To be a global leader in networking, education and

N sustainability programs for advancing iron and steel
technology.
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Member Chapter & Technology Networks

Our Most Active Members Serving the Industry

» 22 Regional Member Chapters on 6 Continents
29 Technology Committees in 9 Divisions

Local Member Chapters Safety & Environment Cokemaking & Steelmaking Plant Services &
e s Baliobem . sesery + Safety & Health Ironmaking + Electric Steelmaking Reliability
. Now Zealand. g, oo :: L 1; S;U'L:ZT:* + Environmental + Cokemaking * Oxygen Steelmaking * Project & Construction
4:Brazil ::).'Northaaslem 16:;insburgh 21.’Gl¢‘3ba-Tloners ' |f0ﬂmaking ) Spemalty A"Oy& Managemeni
: I;etmit a oNnioh 17. Southeast 22'2::3:,9(?55,::)0"" o . + Direct Reduced Iron Foundry + Maintenance &
im0z Wt . Refining & Casting Reliability
* Ladle & Secondary _ . * Refractory Systems
0 Refining Rolling & Processing Metallurgy
+ Continuous Casting * Hot Sheet Rolling * Metallurgy —
+ Cold Sheet Rolling Steelmaking & Casting Material Movement &
» Galvanizing * Metallurgy — Transportation
Energy, Control & + Tinplate Mill Products Processing, Products & + Material Handling
D|g|taI|zat|o'n” + Plate Rolling Applications * Cranes
* Energy & Utiliies * Long Products + Transportation &
« Electrical Applications * Pipe & Tube Logistics
+ Digitalization * Rolls
Applications
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Initiative 1: Membership Retention & Growth
16,000 AIST professional memberships by the end of 2028

AIST Professional Membership by Year
16,000
14,854 15,111
15,000 14,241
14,000 13,460
13,000 12,403
12,000
11,000 10,447
10000 — N |
2021 2022 2023 2024 2025 2026 (as of 30
Sept.)
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Initiative 1: Membership Retention & Growth
FY2027 Priorities

« Evolve program to improve public perception of steel

v"Women in Steel — expand programming

* Young Professional Program — Expand programming; add award

» Website redesign for user experience

v'Corporate Enroliment Program growth

v'Integrate Young Professionals into Leadership process for TC and MC
 Build networks between Professional, Student Member Chapters, and Trade Schools
« Outreach to CEOs and affiliated sectors with GSDF

« Launch Mid South Member Chapter

« Expand Europe and MENA Member Chapters

v'Evolve trade school outreach
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AIST Home Foundation Signin E

Become a Member

Member y many benefits
including networking
opportunities, discounts on
events and in the shop and up-to-
date information on industry

news.

186 THORN HILL ROAD
WARRENDALE, PA 15086-7528
+1.724.814.3000
+1.724.814.3001

membercervicec@®aict aro

Join a Committee

Join an AIST Technology
Committee to network, solve
industry challenges, and shape

the future of steel technology —

make an impact today!

LEARN MORE

AIST Resource Center

The AIST Resource Center offers a
variety of downloadable technical
content and steel industry
publications. AIST Members
receive 100 free downloads per

year.

LEARN MORE

e AIST Leadership & Governance

* Privacy Statement

* Trademarks & Ownership

* Contact AIST

ebsite Redesign

obile-friendly Website
ecured in the Cloud
uilt to Grow



My Addresses

ORG

186 Thorn Hill Rd
WARRENDALE, PA 15086

UNITED STATES

Change your password

Current username 1s

SSWOITT

Pay Open Invoices

Pay Invoice Date

have any questions

VIEW PREVIOUS ORDERS/DOWNLOADS

Mail Preferences

| would like to receive the following types of PHYSICAL
MAIL from AIST:
@ General AIST Mail
AlSTech Mail
Local Member Chapter Mail
Monthly Iron & Steel Technology Magazine
Member Directory Listing

Technology Training Mail

) Unsubscribe from all

You may deselect these physical mail options at any time.

Descoption Que Date  Amount Balance Due

100 MW ARBED DC EAF In Esch-Belval (Luxembourg): Performan

Website Redesign

Your Profile is a
Self-Service Center




Home  Schedule  Registration Details Housing  Sponsors  Attending Companies

Share this page n E - ﬁ

Maintenance Solutions

This workshop-based training seminar will provide

[ [
attendees with hands-on instruction, tools, and the We bs Ite Re d es I g n

best available technologies for mechanical, electrical,

MAINTENANCE
SOLUTIONS

lubrication, hydraulics, management system
maintenance and reliability solutions. In addition,
maintenance and outage planning, system design,

and maintenance troubleshooting and techniques will I m p rove d Eve nt

all be covered. Manufacturing reliability is an integral part of sustainability in the . .

metals industry. Improvement in reliability is essential to assuring manufacturing Re g ISt ratl o n
results at the lowest cost. Both operations and maintenance personnel must

understand the direction their organizations need to take with respect to improving

and managing their equipment maintenance programs.

Please scroll to the end to review additional program items.

When 11/9/2026 - 11/11/2026

Where The Broadmoor
1 Lake Avenue
COLORADOQ SPRINGS, CO
80906

UNITED STATES




Product Downloads

Document

100 Percent Pellet Burden Trial on Gary
Works MNo. 13 Blast Furnace

A Diagnostic Method for Predicting
Maintenance Requirements in Rotating
Equipment

April 2012 Iron & Steel Technology, Full

Issue

20 Economical Ways to Improve the
Performance of a Baghouse Dust

Collector

EBehavioral-Based Safety -- The Final Step

Toward 5afe Operation
August 2022 Iron & Steel Technology, Full

Issue

Mew Approach to Coil 3agging Control at
ArcelorMittal Hot Strip Mills

HRE Export Price: Stuck in a “Death
Spiral”

February 2026 Iron & Steel Technology,

Full Issue

June 2026 Iron & Steel Technology, Ful

Issue

Juby 2026 Iron & 5Steel Technology, Full

Issue

PR-007-029

PR-PM1206-
4

MAGAPRTZ

PR-PFMOS516-
2

PR-5FO0717-1

MAGALGZ2

PR-385-140

PR-
WSD0126-1

MAGFEE26

MAGJUMNZE

MAGJUL2E

5. E Yaniga, A L. Mead and P. W. Francis

Kevin Hunt, James Stulen and Bill

Lind=ay

A Haferkorn, P. Hansert

Gleyson Barbosa, Evgueni Poliak, Joe
Xiao, Henry Williams, Kenneth Norris,

Ronan Jacolot

Fhilipp Englin, Adam Green, John Villa

4272003

12112006

417202

51206

mnezmy

8172022

5/5/2025

11/2026

2M2026

612026

N2026

Website Redesign

Your Downloads
All in One Location
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AIST Mid South Member Chapter

/" ILLINOIS

=2—>

9 Mills - 14 mm tons/year Melt Cap.  mssoum R R

370-372

Formal Business Plan Created

OKLAHOMA

Seeking 25 Member Endorsements

ARKANSAS y
little]RockdP

Requesting Board Approval May 2027 -~ |

MISSISSIPPI |
| ALABAMA |

TEXAS

LOUISIANA |
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AIST Mid South Member Chapter

Strong industry engagement - Two sold-out trap shoots in Jonesboro, Arkansas

™ —— - —— -
\ l_ J -
larry & g, ik .
|

L M'Chelson

7
Mike Searle
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Initiative 2: Technology Training & Education
29,000 annual program participants and 200 education program by 2028

Program Participants & Education Programs

2021 2022 2023 2024 2025 2026 (as of 30
Sept.)

W Participants ® Programs
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Initiative 2: Technology Training & Education
FY2027 Priorities

v Disseminate roadmap to industry

» Evolve roadmap technology and workforce readiness levels

« Advance Artificial Intelligence in steel manufacturing (Al Subcommittee)
» Promote advancements of Long & Forged Products

» Manufacturing Summer Camps (Sparkforce)

v'Promote advancements of Climate Neutral Steel (SSAI 2026, Energy Conf 2026,
Environmental Solutions 2026)

« Study Tours: CC (Brazil), LP (ltaly), Galv. (Europe), Spec. Alloy (Germany), EAF (Turkey)
v Improve online Visibility of Research & Academic Papers

* Organize Intl. Conferences: Galvatech (Monterrey 2026), IAS Crane Symp (Argentina 2027),
DRI Training (Austria 2027)

v Expand International Tech Comm mtgs (Galv & Oxygen Steelmaking)
v"USA Capacity Data Collection for OECD GFSEC



2026 AIST Leadership Conference C/iisr

Initiative 2: Technology Training & Education
FY2027 Priorities
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» Evolve roadmap technology and workforce readiness levels
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FORUM FOR THE ;
STE E I_ I N D U ST Rv Al Subcommittee Key Objectives

 Identify and share proven Al use cases

» Develop best practices for safe, reliable, and
ethical Al implementation.

» Facilitate training and education programs

» Foster cross-committee collaboration for Al
applications

Sheraton Pittshurgh Hotel
at Station Square

Pittsburgh, Pa, USA




SPARK 2026 SparkForce
FORCE  Manufactiring Camps

THE R /A FounpATION

NH
3 Camps
48 Students

1 CBa(rips 3 C'N 1 (\:/a1r-np
16 Students MN wi Mi s Sta':pst 16 Students
+ 20 Camps 19C udents
|} 6 Camps 319 Students by NY
96 Students 308 Students 7 Camps
Camp Part|C|pantS 160 Students
ID -~

7 Camps >
112 Students IA ' OH

1Camp @ } 17 Camps

336

PA

Summer 15 s ® ) S ke
Manufacturing ®
8C
Ca mps MO IL 128 Students
6 Camps 56 Camps
9 90 Students 872 Students
30 KS
5C ® O
U.S States CA 80 Students ® ®

17 Camps
272 Students

VA
16 Camps
244 Students

TN
41 Camps
396 Students

1

Canadian Province

12

Inclusive Manufacturing Camps

NV
1 Camp
16 Students

SC
2 Camps
25 Students

NC
6 Camps
96 Students

AZ
3 Camps
48 Students

AL
X
2 Camps
4 Camps 32 Students FL
64 Students 16 Camps

MS
78 Camps
1,248
Students

256 Students

Building Giants Manufacturing Camps

ofE

GA
1Camp
20 Students

KY
1 Camp
16 Students

LA
3 Camps
48 Students

For a complete list visit
sparkforce.org/camps




SCRAP SUPPLEMENTS
& ALTERNATIVE
IRONMAKING 10

Drury Plaza Hotel Orlando Lake Buena Vista
Orlando, Fla, USA



ENERGY AND ITS
EFFICIENT USE IN
THE STEEL INDUSTRY

6—8 October 2026

Drury Plaza Hotel Cleveland Downtown
Cleveland, Ohio, USA

Tour: Rockwell Automation
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Embassy Suites Los Angeles Glendale
Glendale, Calif, USA

Tour: Pacific Steel Group
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ASSOCIATION FOR IRON & STEEL
TECHNOLOGY
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REGISTER Now PLANT TOUR 7/ TERNIUM MEXICO

AIRO EVENTS CENTER, MONTERREY, MEXICO
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European DRI Training Conference
11 October 2027

IIIST

ASSDCIATIDN FOR IRON & STEEL
TE C HNOLOGY
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Save the
K Date

1018002027

3-5 May 2027
Music City Center | Nashville, Tenn., USA

II'ST
ASSOCIATION FOR IRON & STEEL
TECHNOLOGY

« SUPER
» BOOTH

Global Sponsors

MoRGAN TMEIC




2026 AIST Leadership Conference

Initiative 3: Globalization of Networks & Programs
15% professional membership outside North America by end of 2028

Professional Membership Outside of North America

5% 3,000
2,500
20% 1,815 1,854 1,815 2,000
1,492 1,508
1,270 1,500
159% 1,000
13.5%
o
19 20, 12 0% 12.5% 12.3% 500
10.6%
10% 0

2021 2022 2023 2024 2025 2026 (as of 30 Sept.)
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Initiative 3: Globalization of Networks & Programs
FY2027 Priorities

Europe — ESF 2026 (ltaly), METEC 2027 (Germany), GTC mtg (Germany), OSTC mtg & tour
(Germany)

Middle East — MENA SF 2027, Webinars, TTC’s

Study Tours: CC (Brazil), LP (ltaly), Galv. (Hungary/Belgium), Spec. Alloy (Germany), EAF
(Turkey)

Mexico — ExpoAcero 2026 & 2027, CSRTC/GTC joint meeting, Galvatech 2026

GSDF International CEO Participation

Turkey — Expand Regional Programming

Conduct Galvatech (Monterrey 2026), IAS Crane Symp (Argentina 2027), DRI Training
(Austria 2027)

SEASI — WSD Breakthrough Technology Conference 2025

Australia/New Zealand — Steelmaking Symposium 2026, OSTC BBSC Qrtly Meetings
Expand TC platform into Europe and Mexico

Virtual Tech Comm Meetings and Webinars

Pilot Mexico Foundation
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Initiative 3: Globalization of Networks & Programs
FY2027 Priorities

» Europe — ESF 2026 (ltaly), METEC 2027 (Germany), GTC mtg (Germany), OSTC mtg & tour
(Germany)

« Middle East — MENA SF 2027, Webinars, TTC’s

« Study Tours: CC (Brazil), LP (ltaly), Galv. (Hungary/Belgium), Spec. Alloy (Germany), EAF
(Turkey)

* Mexico — ExpoAcero 2026 & 2027, CSRTC/GTC joint meeting, Galvatech 2026

» GSDF International CEQO Participation

« Turkey — Expand Regional Programming

« Conduct Galvatech (Monterrey 2026), IAS Crane Symp (Argentina 2027), DRI Training (Austria
2027)

v' SEASI — WSD Breakthrough Technology Conference 2025

v Australia/New Zealand — Steelmaking Symposium 2026, OSTC BBSC Qrtly Meetings

« Expand TC platform into Europe and Mexico

v"Virtual Tech Comm Meetings and Webinars

* Pilot Mexico Foundation



N EUROPEAN STEEL FORUM

27-29 October 2026
- Udine, ltaly

Organized by Host Company

&
&
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12-14
OCTOBER
2027

I

LEOBEN, AUSTRIA

Organized by

Host Company —INTECO —




The Bright
World of
Metals

2027 %Eszsfc)elil%?fe /| Germany

EXPLORE THE POWER OF FOUR.
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European Galvanlzmg Subcommlttee
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Collaborative Networking and Technical Exchange ~
2014 BOF — Japan

2019 LP — Scandinavia 2017 CC—Japan
2019 BOF — Scandinavia/Europe  pw ____| 2018 BOF — Korea/Taiwan

— e N Eocwr~ | 2024 CC — Korea
- 2016 Foundry — United Kingdom

'/ 2025 CM — Japan

¢ ". 2007 BOF — Germany
(g
=2Y) 2010 BOF — Germany
2015 ISI) BOF — North America
2018 ISlJ CC — North America

-. W )2012 BOF — Europe
2015 CC — Germany
2016 EAF — Italy
2018 Korea — North America
2024 LP — North America
GOZS GALV — North America

2017 LP — ltaly

2018 Foundry — Spain
2018 EAF — Germany
2025 GALV — Europe
2026 LP — Italy

2026 BOF — Germany
2027 GALV — Europe
2027 SpecAlloy — Germany =

2027 EAF — Turkey / g

7

2011 BOF — Brazil
2013 EAF - Argentina
2014 EAF — Brazil
2026 CC — Brazil

\_
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Save the Date |

. GLOBALSTEEL
DYNAMICS FORUM

® 22-23 June 2027

Q@ New York Marriott Marquis,
New York, N.Y., USA
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Initiative 4: Next Generation Workforce Dev.
Award Education Funding of $1.3M/year w/55 internships by end of 2028

Educational Funding (AY) & Internships (AY)
10,000,000

$807,393

1,000,000
100,000

2021 2022 2023 2024 2025 2026 (est.)

m Funding ® Internships
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Initiative 4: Next Generation Workforce Dev.
FY2027 Priorities

* Improve Foundation website and database

* Deploy Scholarship/Grant Administration Systems
 Increase number of interns to 60 per year

* Evolve semi-annual journal of peer-reviewed research
* Enhance marketing for Foundation programs

* Implement Steel to Students: Trade School Outreach program via DOE
grant

« Launch campaign to improve public perception of steel
v'Conduct regular HR Committee meetings
v'Virtual University and workforce development visits
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Initiative 4: Next Generation Workforce Dev.
FY2027 Priorities

* Improve Foundation website and database

* Deploy Scholarship/Grant Administration Systems

* Increase number of interns to 60 per year

» Evolve semi-annual journal of peer-reviewed research
* Enhance marketing for Foundation programs

* Implement Steel to Students: Trade School Outreach program via DOE
grant

« Launch campaign to improve public perception of steel
v'Conduct regular HR Committee meetings
v'Virtual University and workforce development visits



AIST Foundation: Steel Intern Scholars @isr

OUNDATION

60 Steel Intern '-» .

L

J—

Paid Sﬂuér_lnternship



AIST Foundation: Scholarships, Internships, Academic Grants

The Steel Industry’s Next Generatjion™==
2025: $1,217,090 J;.,,
2024: $1,152,401
2023: $1,015,917
2022: $760,561
2021: $807,393
2020: $679,808
2019: $723,176
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AIST Foundation

US$200,000+ Pledge Club
AN & CLIFFS

ArcelorMittal CLEVELAND-CLIFFS INC. ‘ ENGINEERING

THE

NUCOR @\)Steelnynamics, Inc: W @ U. S. Steel

US$100,000+ Pledge Club

s

\ D%C HaATCH =i Lexicon

®
@ orbital aRIOn SSAB Thompson

ENGINEERING,INC" o o o ¢ |

&
Ry
g

(OBRACKEN QE

G195 CACHE VALLEY ELECTRIC
A TRADITION OF EXCELLENCE SINCE 1915

DELTA FABRICATION
& MACHINE, INC.

MORGAN
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AIST Transactions of Iron & Steel Research

it
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Dedicated to Kent D. Peaslee

ABOUT THE AIST RESOURCE CENTER

AIST is committed to providing the highest quality information through our electronic and print offerings. The AIST Resource Center offers a wide variety of downloadable technical

content and steel industry publications.

AIST Members receive 100 free technical article, industry data and conference proceeding paper downloads per year, and discounted publication prices.

Not a member? Join AIST today!

TECHNICAL CONTENT

e e
=]
ALL . BOOKS IRON & STEEL CONFERENCE
K PRODUCTS - \ ” TECHNOLOGY PROCEEDINGS
& =)

INDUSTRY E AIST @ SAFETY DIGITALIZATION
DATA TRANSACTIONS > FIRST P




‘‘‘‘‘‘‘‘

:1_\ U.S. DEPARTMENT

Y s ENERGY

YYYYYYYYYY

AIST Steel to Students
Trade School Outreach

Connecting trade schools and community
colleges with the steel industry.

Vo iwm.

\\\\\

RN
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Support from the U.S. Department of Energy.

Contact AIST
to get involved
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