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For the average AIST Young Professional member, sit-
ting down to chat with members of the AIST Board of 
Directors might be somewhat daunting. And for those 
determined enough to seek out a board member at an 
AIST event, the past 15 months left no chance of that 
happening. 

In an effort to bring the two groups together — the 
new generation of Young Professionals and the vet-
eran Board of Directors members — AIST hosted a 
virtual mixer. On 7 April 2021, 47 AIST Young Profes-
sionals and 10 members of AIST’s Board of Directors 
and the AIST Foundation Board of Trustees were able 
to meet over Zoom to network, ask questions, share 
advice and learn about each other’s paths in the steel 
industry. The event was sponsored by Tokai Carbon.

The participants were split into nine breakout 
rooms, through which the Board of Directors and 
Board of Trustees members rotated over a 90-minute 
period. It was a unique opportunity for AIST’s dedi-
cated board members to share their perspectives, talk 
about how they got into the industry, and recall things 
they’ve learned along the way.

Steve Henderson of Commercial Metals Company 
(CMC), and AIST’s first vice president, said, “When 
you’ve gone through a career like we have, it’s import-
ant to attract young people to the industry and keep 
moving forward.” 

During his discussions with the group, he stressed 
the importance of working on teams and developing 
relationships.

“Whether you’re entry level or the CEO, you have to 
be effective. You’re going to work on a lot of teams. We 
do a lot of work planning around the work we’re going 

to try to accomplish — you get measured on how well 
you execute, not how well you plan.”

2019–2021 AIST president Ronald O’Malley of Mis-
souri University of Science and Technology shared his 
opinion on the difference between a purely academic 
route versus going into industry and then later return-
ing to academia. Drawing on his own experience, he 
said, “When I finished my Ph.D., I went into industry 
and thought I’d go back [to academia] after five years. 
It was actually 34 years!”

“As a professor, it’s helpful to have industry experi-
ence under your belt, whether from your network and 
relationships or from direct experience,” he added. 

One piece of advice O’Malley gave the Young Profes-
sionals was to get involved in a start-up project, adding 
that they’ll make friends for life. The same advice was 
also shared by AIST officer-at-large Barry Schneider 
of Steel Dynamics Inc. in one of his breakout rooms. 

“You learn more in a start-up than you’ll ever learn in 
the rest of your career,” he said.

Top of mind in some breakout rooms was the 
COVID-19 pandemic. Steve Henderson was asked 
about his perspective on the last year. 

“I appreciate what the industry did. We all came 
together. CMC immediately put a task force together. 
People did extra cleaning and found the personal pro-
tective equipment (PPE) we needed to stay ahead of 
it. Our industry did some fantastic things in our com-
munities, including donations of PPE where we could. 
That’s the character of our industry. The things we put 
in place were helpful. And fortunately for all of us, we 
were considered an essential workforce.”

Young Professionals Learn From  
AIST Veterans
by Amanda L. Blyth

A Mile in Their Shoes  

http://www.aist.org
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Mike Madar of Cleveland-Cliffs Cleveland Works 
LLC, and AIST Foundation trustee, was asked if he 
thought the COVID-19 pandemic served as a forced 
disruption to the industry. 

“It gave the industry the opportunity to take a step 
back,” he said. “We’re going to see some different 
approaches to work and work/life balance. A lot of 
people are not working in a brick-and-mortar struc-
ture every day and are finding creative ways to have 
different interactions. While I love talking to people 
in person, this is a great opportunity and a great use 
of technology. I’d be crazy to say it’s been fun, but we 
use these opportunities as a way to improve.”

Madar has worked at the same plant for 30 years. 
During his group’s discussion, he talked about having 
ambition and a positive attitude: “You’re going to get 
out of the experience what you put into it. Don’t wait 
for someone to come to you — go and find out about a 
particular role if it interests you.”

Finding that motivation and being exposed to dif-
ferent roles is key, as several board members explained 
— and it’s a good thing to step outside your comfort 
zone. “Don’t be shy about what you get into,” Schnei-
der said. 

Some board members were asked about chal-
lenges they’ve faced in their careers. Shannon Clark 
of ArcelorMittal Dofasco G.P., who represents AIST’s 

Northern Member Chapter on the Board of Direc-
tors, shared the obstacles she faced coming into the 
industry. 

“The biggest thing was not being a metallurgist and 
not having the technical knowledge,” she responded. 
She described “coming into the industry with business 
knowledge, going back to school, committing to some-
thing that [took up my] time, especially when I was 
new.”

Clark shared that asking the right questions and 
finding learning opportunities, particularly through 
AIST, can be immensely helpful. 

Liz Hunter, a Young Professional at Nucor Steel–
Berkeley, found great value in being on the receiving 
end of this advice.  

“I currently find myself considering my mid-term 
career trajectory and appreciated speaking to the 
board members about their career pivot points and 
lessons learned,” Hunter said.

“It also makes me feel valued as a Young Professional 
in the industry to know that these board members, 
many of whom are executives in competitor mills, were 
willing to take time out of their evening to meet with 
us and share their advice and perspectives as well as 
encourage us in our careers. The steel industry really 
is like a big family and AIST brings us together.”

http://www.aist.org
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Conrad D’Costa of ArcelorMittal Dofasco G.P., who 
represents AIST’s Safety & Environment Technology 
Division on the Board of Directors, shared his thoughts 
on the event: “I was encouraged to see the diverse 
skills, educational disciplines and areas of interest of 
the Young Professionals involved in the event.” 

“It’s important for current industry professionals to 
share their experiences and professional journeys with 
the Young Professionals, to highlight the different 
paths we take during our varied career progressions,” 

he said. “Also, sharing the benefits of AIST member-
ship from educational and networking opportunities, 
to also being actively involved in the chapters or the 
committees, to help shape the content of the various 
seminars and events. 

“It was refreshing to hear the insight shared by the 
Young Professionals. The positive energy from the 
group brought satisfaction knowing that the future for 
the iron and steel industry is bright and vibrant.” F

Thank you to the AIST Board of Directors and AIST Foundation Board of Trustees members  
who participated!

 » Richard Besich, Division Manager Steelmaking 
Operating Technology, Cleveland-Cliffs Indiana Harbor

 » Kevin J. Bort, Business Segment Leader, TMEIC Corp. 
Americas

 » Shannon F. Clark, Senior Specialist — Metallurgy and 
Quality, ArcelorMittal Dofasco G.P.

 » Conrad N. D’Costa, Senior Specialist Environmental 
Engineering and Coach, Piping Engineering, 
ArcelorMittal Dofasco G.P.

 » Steven J. Henderson, Vice President, Western Region, 
CMC Steel Arizona

 » Love Kalra, Lead Engineer, Steel Producing, Cleveland-
Cliffs Indiana Harbor

 » Michael P. Madar, Vice President and General Manager, 
Cleveland-Cliffs Cleveland Works LLC

 » Ronald J. O’Malley, F. Kenneth Iverson Endowed Chair 
Professor in Steelmaking Technologies and Director, 
Kent D. Peaslee Steelmaking Manufacturing Research 
Center, Missouri University of Science and Technology

 » Barry T. Schneider, Senior Vice President, Flat Roll 
Steel Group, Steel Dynamics Inc.

http://www.aist.org

